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Summary
In the transition from existing special educa-
tion to special support education, educational
support on a long-term perspective, catering to
the needs of each disabled child or student, is re-
garded the most important. Moreover, educa-
tional support requires close cooperation and
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coordination of activities not only by educational
institutions but also with organizations in the
areas of medicine, social welfare and labor. For
this purpose, a new scheme consisting of the "spe-
cial support education coordinator” as the human
element and "individual education support plan”
as the tool in realizing the goal was proposed.
However, the scheme has yet to become fully
functional and is still on the trial-and-error
stage. This paper presents a case study of a spe-
cial support education coordinator at a special
school providing support to a student enrolled in
the school through implementation of individual
education support plan. The foremost issue with
the student is violent behavior at home and
school, and the underlying cause was believed
not possibly resolved by effort by the school.

54

Therefore, the coordinator took leadership to
provide support in coordination with relevant or-
ganizations. With development of a short-term
"individual education support plan” and integra-
tion of necessary development, cooperation in the
student's home was made possible, and the prob-
lem diminished. The paper shows the importance
of the special support education coordinator de-
veloping an individual education support plan
and organizing coordinated team support in con-
junction with relevant organizations.

Key Words : Special School, Special support
Education Coordinator, Individual
Plan, Team
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Support
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