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Summary

In the era of the mass retirement of teachers,
it can be said that human resource development
and improvement of qualities and abilities of
the next manager are important issues. This
study examines how it is necessary to grasp the
qualities and abilities required before arriving
in a managerial position from the survey of
three prefectures, and provides knowledge for
considering the manager development training
model.

As a result, more than 40% of teachers consider
the qualities and abilities that are especially
required of managers to be items that are
commonly emphasized by crisis management,
human resource development skills, and judgment
and decision-making skills, and that vice-principals
tend to emphasize the qualities and abilities that
are commonly required of teachers regarding the
qualities and abilities that they want to acquire
before arrival. It was clarified that candidates for
managerial positions tended to place importance on
the managerial skills required after arrival. From
these surveys, we classified them as qualities and
abilities that are especially required of managers,
qualities and abilities that should be acquired
before arriving in a managerial position, and
qualities and abilities that are commonly required
of teachers, and organized as qualities and abilities
required at each stage from before arrival to
arrival in a managerial position.

Key Words : Mass retirement, development of
managerial positions, qualities and
abilities required for managers,
qualities and abilities required before
arrival in a managerial position
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