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Research on Work Engagement of the Deputy Head Nurses
— Relationship with self-efficacy and the nursing work environment —

Takako Suro* Noriko Isain**

* Division of Nursing, Akita University Hospital

* % Department of Nursing, Faculty of Health Sciences, Hokkaido University of Science

In order to identify the characteristics of work engagement (WE) of the deputy head nurses, and its relationship
with self-efficacy and the nursing work environment, mail survey was conducted on 738 nurses, 6 each from 123
medical facilities with 300 or more beds across the country. The survey covered the attributes of the subjects, the WE,
their self-efficacy and the nursing work environment. Of the 347 respondents, 334 valid responses were received, with
201 (60.2%) deputy head nurses and 133 (39.8%) nursing staffers.

WE levels of the deputy head nurses were significantly higher than those of nursing staffers in all of the subscales
on "vigor," "dedication” and "absorption.” In the multiple linear regression analysis in which WE has been used as
dependent variable showed positive correlation with the attributes "age" and "state of health," the work facility attribute
of "feeling of being trusted by the head nurse" and "positive behavior” that reflects self-efficacy. Relationship was not
found between the WE level of the deputy head nurses and any of items that represent the nursing work environment.

The findings showed that the major factor in boosting the WE level of the deputy head nurse is self-efficacy, which
is a personal resource. They also indicated that the positive performance evaluation of the deputy head nurse by the

head nurse is also a major factor in increasing the WE level of the deputy head nurse.
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