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Summary

In recent years, as the Teacher Development
Index has been developed, the Administrator
Development Index has also been created, and
training related to the development of managers has
been planned and implemented. However, although
there are many training programs for managers after
they are appointed to managerial positions, as far as
I know, the training for systematic development of
managers before the appointment to a managerial
position is not substantial, and there are not many
practical studies on management development
training that utilizes the knowledge of the Graduate
School of Teacher Education before the appointment
to a managerial position.

This research examines the development of
a training program, especially for those before
taking on a managerial position. Here, based on
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the research of Kamada et al. (2023), we plan and
practice training courses based on the qualities and
abilities that we want students to acquire before
taking office, and verify the method, training content,
training period, and effects of the training courses.
We have adopted a package-type training method
as the method of the training course, and we aim to
establish the training by practicing and improving
the training course for four years. The evaluation
of the training was considered from the training
course in FY2023. Each course was designed to
be considered from the perspective and position of
a manager, resulting in highly motivated training
courses for participants and positive evaluations.

Key Words : Managerial position development,
managerial position candidates,
development of qualifications and
abilities, training before assuming
managerial position, packaged training
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