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Leaders’ thoughts on actively maintaining a local Danshukai
(self-help group for alcohol dependence) in prefecture X

Yumiko KumazawA” Nanako YONEYAMA"

O Akita University Graduate School of Health Sciences

The role of a leader within a self-help group (SHG) is very important in order for the group to
maintain its activities. The purpose of this study is to clarify leaders' thoughts on actively maintaining a
local Danshukai (SHG for alcohol dependence) in prefecture X.

Six adult males, all recovering alcoholics were chosen as subjects for this study. The subjects were in-
dividually interviewed and the results were analyzed using a qualitative induction method.

As a result, 13 categories were extracted from the records as leaders’ thoughts. They are as follows;
to realize the difficulties of giving up alcohol consumption, to think of the activities as being self-
beneficial, to learn from an ex-leader, to think positively about quitting drinking, to undertake a leader-
ship role (taken over from ex-leaders), to realize that a leader is not just a regular group member, to
respect each member, to realize the importance of regular gatherings, to be pleased with each member’s
recovery, to regularly participate in group activities, to ask medical and government agencies for support,
to contribute to their community, and to commit to fulfilling the role of a leader.

The leaders have the idea that people with alcohol dependence should not battle the illness alone but
should access a SHG in order to utilize its healing effects. They think themselves as an organizer not a
leader of the group and cooperate with members, the agencies concerned, and their communities.

Community nurses are expected to function as follows; to share in the pleasure of a group member’s
recovery, to empower a SHG and support its activities, and to support group leaders in making contact
with medical and government agencies to help solve problems.
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