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Decrease in Insulin-related Incidents following
Introduction of New Insulin Ordering Form

Setsuko Suzukl” Shimiko SaATo” Mikiko TAKASHIMA®
Takuma NARITA" Yoshihiro AsANUMA™™"

O Division of Nursing, Akita University Hospital
O O Division of Geriatrics, Akita University Hospital
0 O O School of Health Sciences, Akita University

Insulin-related incidents are not uncommon due to the variety of prescriptions, the number of insulin
products and the complexity of the process from prescription to injection. We organized an insulin therapy
safety management team consisting of physicians and nurses, which standardized insulin therapy.
However, insulin related incidents did not decrease thereafter, and the defect of the insulin ordering form
is considered to be one of the causes.

The insulin ordering form was revised with emphasis on simplifying the section for the doctor’s direc-
tions and joint ownership of information for patients, nurses and doctors, and introduced clinically on
August 1, 2007.

The total number and content of insulin related incidents collected during the 6 months before intro-
duction (2007. 2. 10 2007. 7. 31) and after introduction (2007. 8. 100 2008. 1. 31) of the revised insulin orde-
ring form were evaluated comparatively.

The total number of insulin related incidents was not changed by the introduction of the revised
ordering form. However, incidents relating to drug administration such as injection speed and time of
injection decreased significantly from 28 to 15. On the contrary, no change was recorded for the number
of incidents of “forgetting injection”, and this should be tackled in future.
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