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Summary

This study examined the practical case with the
head of the division of research (research chief)
who led the activation of lesson study in a medium-
scale public junior high school based on the school
visit and the record of the in-service training in
the school and the semi-structured interviews to
the teacher, etc.

As a result, it was shown that team work in
the school was a great factor, ex. an ability of
principal's leadership, the growth of the division of
research by the PDCA cycle and the young man
teacher's existence as the follower, etc.

Key Words : Lesson Study in the School,
Child-centered,
Training of Workshop Type,
Follower
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