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Involvement of expert visiting nurse station managers in
personnel utilization and training

Yoriko NAKAMURA
GRADUATE SCHOOL OF HEALTH SCIENCES Akita University

Objective

The present study aimed to describe and structure the involvement of expert visiting nurse station
managers in utilizing and training visiting nurses.
Methods

Using a grounded theory approach, a continuous comparative analysis was conducted on data collected
through participant observation and the semi-structured interviews of 16 expert visiting nurse station
managers throughout Japan.
Results

In addition to a core category of “eliciting nurses’ positive attributes”, seven main categories were
extracted regarding the thoughts that constituted a manager's fundamental character and the methods of
utilizing and involvement with nurses.
Conclusion

The involvement of expert visiting nurse station managers in nurse utilization was defined as
“katsuiku” (effective utilization and training). This demonstrates economic efficacy of the managers and
that during management they were successful in applying their expertise to the close, triangular relation-
ship between the patient, his or her family and the nurse.
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